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MANAGING

FIELD TRAINING &
EVALUATION PROGRAMS

for Law Enforcement & Public Safety Agencies

APRIL 6-8, 2026 DTO -/
ALBUQUERQUE, NM Sponsored by

Pueblo of Sandia Police Department

Failure To Train Should Never Be An Option

This comprehensive two and a half day 20-Hour course focuses on Managing/Coordinating FTO, CTO, and DTO
programs within an agency that is directed at addressing critical training standards and best practices for an agency
program to be successful.

INSTRUCTIONAL AREAS COURSE INFORMATION

PROGRESSION OF TRAINING PROGRAMS |—

WHO SHOULD ATTEND:

Personnel in Law Enforcement, Public Safety,
Telecommunications, Detention/Corrections, Fire, EMS,
or other Government Organizations that Manage or
Oversee a Training and Evaluation Program.

From past to present, how the San Jose Model formed the
basis for training programs and exploring today’s more
progressive models that are being used.

LEGAL LIABILITY IMPLICATIONS

PRACTICAL APPLICATION:

Defining training liability is a critical factor in today’s law Students will examine other agency programs and define
enforcement and public safety environments including their program components, engage in discussion and Q&A
program managment, employment civil rights, negligence, throughout the class.

and termination processes.

$405 early registration
PROGRAM GOALS & ROLES $445 after March 30t 2026

Sucessful programs define a clear process for program . .
administration, hiring, training, evaluation mandates, and Pueblo of Sandia P°l'_ce Department
standards. a% 10600 Apache Plume Drive, Albuquerque, NM 87113

Just West of [-25 off Tramway Blvd./Roy Ave. Exit

STRUCTURAL PROGRAM . . .
COMPONENTS @ 8:15am - 5:00pm Daily

difference between success and failure that includes
selection of trainers, departmental incentives, policy and
operational manuals, forms, documentation process, files,
records, and tracking.

included with registration confirmations.

Structure and managment of a program can mean the ’ Training Location and Area Hotels will be

To Register go to technicontraining.com
@ registration tab or contact us for additional
AGENCY PERSPECTIVE FOR | 2 information, thank you.
TRANINING THE TRAINERS

Recognizing the importance and methodology behind
training the tralners and shift supervisors yvhlle having : "&‘ E}"" NMLEA Accredited Training Course
good mentoring and leadership to maintain program ﬁ *é’\i Other S < POST l 9
consistency and standards. %, ther State’s may also accept this
course as advanced training hours.

Lg«.tu.mc,
TTCS ™=

I
www.technicontraining.com 505.332.7475 info@technicontraining.com






