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MID-MANAGEMENT
TRAINING COURSE

for Law Enforcement, Public Safety, & Government Personnel

OCTOBER 27-29, 2026
ALBUQUERQUE, NM

Sponsored by
Bernalillo County Sheriff's Department

This comprehensive 3-day training course is designed for Supervisory and Management staff that focuses on the
next step for Leadership Excellence and Administrative Practices to create an effective and functional organization
for their staff and the community they serve.

INSTRUCTIONAL AREAS COURSE INFORMATION

ORGANIZATIONAL LEADERSHIP & WHO SHOULD ATTEND:

MANAGEMENT COMPETENCIES Supervisors and Managers in Law Enforcement, Public
Safety, Telecommunications, Detention/Corrections, Fire,
EMS, Government and Administration who anticipate or
have been promoted into a mid-level management
position and have completed a 1%t Line Supervisor or
equivalent training course.

UNDERSTANDING THE INSTRUCTIONAL AP_PLI_CATIQN: _
BUDGET PROCESS Partlc_lpants engage in dl_scussmn, Q&A, practical
exercises, and case studies throughout the course.

Exploring foundational qualities for good leadership, trait
excellence, organizational management, problem
identification and resolution, transitioning into a
management role, and organizational communication.

Identifying key components of a budget process,
coordinating and controlling expenses, preparation and 8405 early registration

submission, financial and political aspects of budget 8445 after October 19 2026
management.

Bernalillo County Sheriff's Department
Regional Training Center

3801 Broadway Blvd. SW Albuquerque, NM 87105
Understanding critical aspects of Risk Management and _

Responsibilities, Title VIl Employment and Civil Rights 8:15am - 5:00pm Daily
Issues, Liabilities and Negligence in Organizations,

Introduction into Policy Administration, and Legal o ] ]
Responsibilities for Administering Corrective Actions. @ Training Location and Area Hotels will be

LEGAL & LIABILITY IMPLICATIONS
FOR MANAGEMENT

included with registration confirmations.

CRITICAL INCIDENT AND

CRISIS LEADERSHIP To Register go to technicontraining.com
@ registration tab or contact us for additional
information, thank you.

A look at National and Local Events, Review of Critical
Tasks, Leadership Factors that can Influence Outcomes, -
and practical Incident Analysis.

PRACTICAL EXERCISES

NMLEA Accredited Training Course

Other State’s POST may also accept this
course as advanced training hours.

3 éi’n
Students participate in various exercises and complete i' *9‘ i
. . %,
management projects throughout the course of training.
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